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1. Welcome — Call to Order at 6:08 p.m. — Mr. DiBiasio, Chair, welcomed the School Building Committee

and provided an overview of the expectation of the School Building Committee. Mr. Aubin thanked Mr.
DiBiasio for his help in forming the School Building Committee. He then asked all members to
introduce themselves. After each member introduced themselves, Mr. Aubin thanked all members for
their attendance.

Mr. Aubin provided a brief history of Diman and the status of the District in the Massachusetts School
Building Authority’s (MSBA) process. The District was invited into the Eligibility Period in December of
2017. He also spoke about the “state of the future” plan for Diman. The reimbursement rate for the
feasibility study is 72.43%. If the District can provide all of the deliverables by mid-November, the
District can be placed on the MSBA’s December board meeting agenda.

2. Establishment of Meeting Dates and Times - Mr. Aubin asked members if 6:00 p.m. —8:00 p.m. is a
good time for future meetings. A form was passed around asking members for best days/times. Mr.
DiBiasio explained that the District will not schedule meetings on the same night as Board of Selectman
meetings.




3. Review of Eligibility Period Schedule of Deliverables - Mr. Aubin provided an overview of the Schedule
of Deliverables on the website.

4. Summary of Statement of Interest (SOI) — Mr. Aubin asked members to look at the priorities on the
Statement of Interest (on website) that the District submitted to the MSBA. He proceeded to explain
Diman’s mission for students. He discussed some of the issues in the building, i.e. phone system, HVAC
system, roof, plumbing, security, electrical, athletic fields, etc.

Mr. Aubin showed a brief video from CBS This Morning — “21 Lessons for the 215t Century”. Members were
asked to let Mrs. Thompsen know if they would like to be on the Owner’s Project Manager (OPM) Selection
Sub-Committee, which will need to be established at the next meeting.

Mr. DiBiasio explained that the next meeting will be in early December. Mr. Aubin asked if invitations by e-
mail is suitable for all members - all members concurred. Mr. Steve Ouellette asked if minutes of the meeting
will be available. Mr. DiBiasio explained that all minutes will be emailed and posted online. Mr. Aubin thanked
all members for their participation on the School Building Committee.

Adjourn at 7:12 p.m.



